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Feedlot Record KeepingFeedlot Record Keeping

In our experience, record keeping is the In our experience, record keeping is the 
single greatest tool we have to gain and single greatest tool we have to gain and 
keep feedlot clients.keep feedlot clients.
The closeout database is valuable to us as The closeout database is valuable to us as 
a team to do benchmarking for our clientsa team to do benchmarking for our clients

One on One: Turn data into beneficial One on One: Turn data into beneficial 
knowledge and action at that feedyardknowledge and action at that feedyard
As a group, we can find trends that can help As a group, we can find trends that can help 
our feeders make more moneyour feeders make more money



Why should I keep Why should I keep 
Feedlot Records?Feedlot Records?

It serves your customersIt serves your customers
Make management adjustmentsMake management adjustments
Closeouts for comparing to benchmarksCloseouts for comparing to benchmarks

It helps you to gain new customersIt helps you to gain new customers
It ties the customer closer to youIt ties the customer closer to you

Interpretation makes you the consultantInterpretation makes you the consultant

Records can be a revenue sourceRecords can be a revenue source



Functions of the Functions of the 
Feedlot Vision ProgramFeedlot Vision Program

Monitor Cattle PerformanceMonitor Cattle Performance
Monitor Cattle IntakesMonitor Cattle Intakes
Monitor Cost of Gain and BreakevenMonitor Cost of Gain and Breakeven
Monitor Ration NutrientsMonitor Ration Nutrients
Monitor Cattle TransactionsMonitor Cattle Transactions
Bill for custom feedingBill for custom feeding
Track grain bank useTrack grain bank use
Detailed Closeouts for AnalysisDetailed Closeouts for Analysis



Why monitor cattle?Why monitor cattle?
We canWe can’’t manage what we dont manage what we don’’t measure.t measure.
and we donand we don’’t wait until the game is over t wait until the game is over 
to check the score.to check the score.
To make needed adjustments to rations To make needed adjustments to rations 
and management while cattle are on feed.and management while cattle are on feed.
Monitor the breakevens and costs of gain Monitor the breakevens and costs of gain 
to make better marketing decisions.to make better marketing decisions.
Closeouts allow comparisons to the Closeouts allow comparisons to the 
benchmarks to identify opportunities.benchmarks to identify opportunities.



What can Feedlot Vision What can Feedlot Vision 
do for Feedlot Operations.do for Feedlot Operations.

By entering this data:By entering this data:
Purchase pricePurchase price
Purchase weightPurchase weight
Ownership infoOwnership info
Cattle & lot descriptionCattle & lot description

Feed useFeed use
Non Feed costsNon Feed costs
Sale priceSale price
Sale weightsSale weights
Carcass dataCarcass data



What can Feedlot Vision What can Feedlot Vision 
do for Feedlot Operations.do for Feedlot Operations.

You can get this data:You can get this data:
Average Daily GainAverage Daily Gain
Dry Matter IntakeDry Matter Intake
DM Feed/GainDM Feed/Gain
Feed Cost of GainFeed Cost of Gain

Total Cost of GainTotal Cost of Gain
Projected end Projected end 
weightsweights
BreakevensBreakevens
BillingsBillings
CloseoutsCloseouts



Program FlexibilityProgram Flexibility
Feed entryFeed entry

pounds of individual ingredients, orpounds of individual ingredients, or
total batch pounds of rationtotal batch pounds of ration
11--10 Rations/period10 Rations/period

Period lengthPeriod length
A period can be 1 day to 1 yearA period can be 1 day to 1 year
1 to 500 periods (or more) per lot1 to 500 periods (or more) per lot

Cost inputsCost inputs
Yardage, Interest, Markup as cost/unit or Yardage, Interest, Markup as cost/unit or 
total dollarstotal dollars



Program FlexibilityProgram Flexibility
Report rangesReport ranges

You pick the periods to reportYou pick the periods to report

Report contentReport content
You choose which reports to printYou choose which reports to print

CloseoutsCloseouts
Detailed or SummarizedDetailed or Summarized

BillingBilling
Rations or IngredientsRations or Ingredients

With or without MarkupWith or without Markup



Program FlexibilityProgram Flexibility
Vision works well for:Vision works well for:

FeedlotsFeedlots
Backgrounding or starting yardsBackgrounding or starting yards
Heifer developmentHeifer development
Dairy beef Dairy beef 
Self Feeder cattle (for cost accounting and Self Feeder cattle (for cost accounting and 
closeouts)closeouts)
Pasture cattle (for cost accounting and Pasture cattle (for cost accounting and 
closeouts)closeouts)



ReportsReports
Monitoring ReportMonitoring Report
Billing OptionsBilling Options
Dry Matter Intake ReportsDry Matter Intake Reports
Budget Comparison Closeout ReportBudget Comparison Closeout Report
Detailed & Summary CloseoutsDetailed & Summary Closeouts
Performance Evaluation ReportPerformance Evaluation Report
Lot Summary ReportLot Summary Report

All pens from the feedlot on one pageAll pens from the feedlot on one page



LetLet’’s Take a Look!s Take a Look!



Feedyard BrowserFeedyard Browser



Lot BrowserLot Browser



Period BrowserPeriod Browser



Add/Edit FeedyardAdd/Edit Feedyard



Add/Edit LotAdd/Edit Lot



Add/Edit PeriodAdd/Edit Period



Period Ration IngredientsPeriod Ration Ingredients



NonNon--Feed CostsFeed Costs



Sales TransactionSales Transaction



Monitoring ReportMonitoring Report



Closeout Budget ComparisonCloseout Budget Comparison



Detailed CloseoutDetailed Closeout



Dry Dry 
Matter Matter 
IntakeIntake



BillingBilling



New Functions on Feedlot VisionNew Functions on Feedlot Vision

Windows compatible, including VistaWindows compatible, including Vista
Can print through a USB cableCan print through a USB cable
Can import the feedyards feeds and Can import the feedyards feeds and 
rations from DNSrations from DNS
All input fields are in the program, no All input fields are in the program, no 
more hand writing additional more hand writing additional 
information on closeoutsinformation on closeouts



New Functions on Feedlot VisionNew Functions on Feedlot Vision

Unlimited Feedyards, Lots and Unlimited Feedyards, Lots and 
PeriodsPeriods
Can easily eCan easily e--mail reports & closeouts mail reports & closeouts 

To your LOLPF consultant or specialistTo your LOLPF consultant or specialist
To customersTo customers
To the databases (LOLPF and To the databases (LOLPF and 
Benchmark)Benchmark)



New Functions on Feedlot VisionNew Functions on Feedlot Vision
Can track mixed sex pens by %sCan track mixed sex pens by %s
Can split bills for multiple owners by Can split bills for multiple owners by 
percent of ownershippercent of ownership
Can track grain bank use at the Can track grain bank use at the 
feedyard for multiple ownersfeedyard for multiple owners
Can handle multiple cattle Can handle multiple cattle 
transactions in the same periodtransactions in the same period



New Functions on Feedlot VisionNew Functions on Feedlot Vision
Additional carcass data on salesAdditional carcass data on sales
Can sell cattle on a live or carcass Can sell cattle on a live or carcass 
weight basisweight basis
Can electronically transfer cattle Can electronically transfer cattle 
from one lot to anotherfrom one lot to another
Easier import and export of Easier import and export of 
Feedyards and LotsFeedyards and Lots



New Functions on Feedlot VisionNew Functions on Feedlot Vision

Purchase and sale dollars can be Purchase and sale dollars can be 
entered as per cwt or total dollarsentered as per cwt or total dollars
Purchase and sale weights can be Purchase and sale weights can be 
entered as per head or total poundsentered as per head or total pounds
User defined nonUser defined non--feed costsfeed costs

Can choose not to show on the billsCan choose not to show on the bills



New Functions on Feedlot VisionNew Functions on Feedlot Vision

Added Performance Evaluation ReportAdded Performance Evaluation Report
Added Feed Usage ReportAdded Feed Usage Report
Scheduling function; for scheduling Scheduling function; for scheduling 
rere--implants, Optaflexx use, etc.implants, Optaflexx use, etc.



Feedlot VisionFeedlot Vision

Cost is $549 purchase, plus $50/year Cost is $549 purchase, plus $50/year 
maintenance feemaintenance fee
Can be purchased by Land OCan be purchased by Land O’’Lakes Purina Lakes Purina 
Feeds salespeople, dealers, coops, and Feeds salespeople, dealers, coops, and 
producer/customersproducer/customers
This is not a full scale accounting program This is not a full scale accounting program 
so it may not fit the need for larger so it may not fit the need for larger 
commercial feedyards.commercial feedyards.



Feedlot VisionFeedlot Vision

See your way to GrowthSee your way to Growth


